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Townhall Meeting o
Tuesday, May 24, 2022 at 6:30 p.m.
www.suttonfieldshoa.com




Agenda

e Call Meeting to Order

e [Introduction of Board of Directors

o Alex Hargis, Secretary
o Troy Hammers

e Introduction of Advisory Committee Members

o Phillip Romero

o Robert Harvey

o Frederick Tsa

o Nici Phillips

o Raghu Pasumarthi
o Bharat Kardale

o Adekunle Fagade

e Introduction of Centurion American Representative & Essex Association Management, L.P. Representatives
o Ron Corcoran, President
o Sean Corcoran, Director of Operations
o Al Silva, Community Association Manager
¢ Amenity Center Expansion
o Project Overview / Review Schematic Design
o Project History
o Financing Plan
o Next Steps
e Open Discussion

o HomeownerQ & A

e Adjournment



Meeting Structure & Process

All Owners will have audio and voice capabilities during this meeting however, please
keep in mind, as with any other meeting, an Owner may not speak from the floor
without being recognized by Essex or the Board. If you are attending online through
your computer, you may access and use the “Hand Raised” icon and during the Open
Session Homeowner Q&A portion of the meeting. At that time. Essex will accept your
guestions and/or comments from the floor. Please be sure any written questions are

submitted before the meeting is adjourned.
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SUTTON FIELDS

Homeowners Association

The purpose of this meeting is to discuss with the Members of the Association the
proposed plan of expanding our current Amenity Center along with calling out for
Skilled Volunteers that are willing to volunteer their time on working together with the

Developer and Construction Mangers for the Future Amenity Center Project.



Amenity Center Expansion - Overview
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Location

The proposed indoor facility would be located on

the southeast comer of the recreational site. The

Features

An enclosed meeting space with garage style doors

facing west and opening to the greenspace, a . Meeting Area

workout room with TV's, free weights, and exercise

sport court would be removed so the indoor facility

can occupy the entire southeast comer.

machines, a commons area with restrooms, Workout Room
communal tables, and kitchen, additional parking,
and exterior power for food trucks. Commons Area

Kitchen 1



Amenity Center Expansion - Overview




Amenity Center Expansion - Overview
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- Amenity Center Expansion - Overview
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Amenity Center Expansion - Over

: IHIH|H|HHHH||HHIHHIHHWHHHHHHIHHHIH

DDDDD

UAL ELEVATION - DESIGN C

view

&P
°|0
';O A

il HHM



Amenity Center Expansion - Overview
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Amenity Center Expansion - Overview
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Amenity Center Expansion - History

Developer and a few
homeowners begin
talking about how to

improve Sutton Fields.

SEPT.
2020

Advisory committee is
sanctioned by
Developer. Homeowners
pitch their design ideas.

OCT.
2020

Board rep meets with

Developer to negotiate

design scope, budget,
and financing.

NOV.
2020

Developer agrees to
design and build a
structure around 3,500
sq.ft..

DEC.
2020



Amenity Center Expansion - History

Kitchen

A prep kitchen area that includes

Workout Room
A 60’ x 35’ exercise area outfitted
with TV’s, free weights, and machines counterspace, cabinets, refrigerator,

for cardio and strength training. dishwasher, microwave, and storage.

Commons Area
A 56’ x 24’ meeting space with

Meeting Area
A 40'x20’ room with HVAC, fans,
garage doors, meeting fumiture, TV’s restrooms, communal tables,

and audio speakers. and lounge furniture.



Amenity Center Expansion - History

Developer submits first
draft of a 3,500 sq.ft.
pre-fab building. AC
rejects the designs.

FEB.
2021

Developer agrees to
contribute $320K and to
turn over design and
project control to HOA.

MARCH
2021

HOA announces project
to residents and sends
out a survey for
programming feedback.

APRIL
2021

First studio design from
Developer is submitted
and rejected.

MAY
2021



Amenity Center Expansion - History
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Amenity Center Expansion - History

Developer announces
east expansion of 500
more homes. HOA
renegotiates with
Developer to increase
contribution to $650K.

JUNE
2021

Developer’s design
studio submits round B
plans. They are rejected

by the HOA.

JULY
2021

Developer’s design
studio submits
acceptable round C
plans that are sent to

residents for feedback.

SEPT.
2021

Developer’s vendors are
too busy to take on this
project. HOA decides to
move forward with an
RFP to select their own
vendors.

NOV.
2021



Amenity Center Expansion - History




Amenity Center Expansion - History

HOA issues RFP for
architect and
engineering services.
Developer deposits their
$650K contribution to
HOA.

JAN.
2022

RFP interviews are
conducted with three
candidates. One is a

design-build firm, two
are architectural firms

that are also residents.

FEB.
2022

HOA determines the
right approach is a
design-build firm. RFP
is reissued to get
additional quotes from
like firms.

MARCH
2022

Additional interviews
are conducted. HOA
selects Authers Building
Group for project. Board
and Essex meets to
determine financing
plan for project.

APRIL
2022



Amenity Center Expansion — About ABG

AUTHERS BUILDING GROUP -

BUILDING TRUST WITH QUALITY WORK




Amenity Center Expansion — About ABG

Our Core Values

@_

Integrity

Constant uncompromising
A ] lerence w 'lw strong |'
meral fortitude and ethical

inciples

~ -
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Empowerment

Authority or powe given k

Accountability

he obliaation of an individual

or organization fo account for its

ichivilies, accept responsibility

for them, and to disclose the

results in a trar sparent manner

AUTHERS BUILDING GAOUP i1i




Amenity Center Expansion — About ABG

Testimonials ABGH

HIKS —

Fred B. Montes, AIA - Vice Presiclent

est

~ INDEPENDENT SCHOOL DISTRICT

Tim McClure, AIA - Asst. Superintendent of Facilities

> IJROOF ING SYSTENS, INC.

Brent Cannatelli, Merit Roofing - Vice President

Gary L. Rademacher, AIA - Director of Planning Services

/4

TRANSPARENCY - We are an open book and
believe honesty is always the best policy.




Amenity Center Expansion — About ABG

Markets

Private Remediation

B crking



Amenity Center Expansion — About ABG

Faith Based ASGH

One Community Church Plano - Student Worship

One Community Church Plano - Youth Ministry
Location: Flano, Texas

Owner: One Communily Church

Architect: GFF Architects
Delivery Method: CMAR
Contract Amount: $9.7 millior
Square Feet: 36,0
Completed: D

q




Financing

Plan — Design/Engineering/CA costs

Documentation
Permitting and
Bidding

Construction
Adminstration

TOTAL
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$82.450
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Financing Plan — Project Budget

ABG Costs: $218,000

Construction Costs: $1,282,000

Direct Owner Purchases: $100,000
(Furniture, fixtures, and equipment “FF&E”)

Total Project Costs: $1.6M

Developer Contribution: $650,000
Balance for HOA to Fund: $950,000






Financing Plan — HOA Balance Funding

HOA Portion of Project: $950,000

e $50,000 — From annual operating budget
e $900,000 — 5 Year Term Loan
e .50% origination fee
e Prime + .50% floating during the 12-month draw

e Converting to a 5-year term / 5-year amortization
and fixed rate at a 5-year treasury + 300 bps

e 15t lien on the amenity center property

e Annual debt service pays of approx. $200 P&l
e No real estate due diligence required

e Shorter term loan to clear the debt faster



Financing Plan — Loan Repayment

e A maximum increase of $75 HOA dues each

year for the next four years.*

e A one-time special assessment fee in year five
to payoff the remaining loan balance.*

e Cap fees on home sale transactions
raised from $250 to at least $350.

* The dues increase in years 1-4 and t
assessment fee in year 5 will be basec

will be

ne special
on the

additional cap fee revenue. Meaning, t

N0Se

amounts could be less depending in cap revenue.



Financing Plan — Financing Justifications

The increased HOA
fees are comparable to
neighboring

communities.

Repaying the loan
faster allows us to
work on the additional
pools sooner.

HOA dues needs to
increase to maintain
this new capital asset.

Additional dues will be
used to hire a full-time
onsite community
liaison.

The special assessment
is issued in Year 5 at
full build out so future

residents help pay.

HOA dues can
decrease after Year 5.



Amenity Center Expansion — Next Steps

e Execute contract with ABG

e Begin design development phase

e Create construction timeline

e Anticipated opening of facilities is Spring

2023 at the latest.



Open Session — Homeowner Q&A

For any questions, comments, or concerns that did not get submitted or

answered during the meeting, please submit an inquiry via the “Contact

Us” tab through the Association’s website and an Essex Representative
will respond back shortly.

www.suttonfieldshoa.com



Adjourn Meeting

THANK YOU ALL FOR
ATTENDING



